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Client: Veetee Food L td
Sector: Food and Beverages
Project: Rice Pouch Line Project
Project Value: £10M
Date: Jan 2018 to May 2018
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Our Client’ s Need

The client won a project to produce microwave rice pouches
for a major supermarket. The cost of the project was approx.
£10 million and there was a tight deadline. Our client needed
Grationcer 1td to take on the Project Fngincer role to
coordinate the project and maintain  responsibility  for
ensuring CDM management of the construction site.
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Benefits Delivered

Grationeer Lld acled as single point of contact for all
Projecl aclivilies

Structured and accurate planning techniques used to
deliver complex project

Engineering and Technical input for operations and
salely

Good communication and people skill to work with
varying nationality and cultures

Project delivered within tight time scales
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Works Completed

Due to the short timescale of the project, Grationeer | td
dedicated the first month to the site in order to fully
undersland the projecl and integrale wilth the sile leam. In
addilion lo Lhis, il was also necessary lo become [amiliar with
Lthe sile’ s salely and loods slandards and undersland Lheir
processcs.

Once up Lo speed, Gralioneer LLd look on the role lo manage
the multi disciplinary tcams of contractors from various
companics. | ocal contracting tcams were used to build the
production lincs and utility scrvices, whilst contractors from
Sweden, Germany, Japan and | rance were broughl in Lo
inslall specialisl equipmenl. Gralioneer Lld’ s diverse people
skills helped all tearms work efficiently to the tight time scale.

I’lanning was a major parl ol Lhis projecl as in order lo
commission individual equipmentl, the preceding equipmenl
need to be working. To do this, a process flow diagram was
produced by Grationcer 1td and used to maintain the
programmce of works.

Working as I’rojecl Lngineer, all lechnical queslions were
dealt with by Grationcer | td and agreed with the site Chict
Fngincer. The major items had alrcady been specified and
procured, but the layout of the production line and ancillary
areas was yel lo be developed. 1o mainlain [ood slandards,
a posilively pressurised hygienic area was required [or [ood
handled prior lo be sealed in lhe pouch and Gralioneer Lld
produced 2D layout drawing to obtain agrecement of the
layout and communicate this to all of the various contractors.
Technical design work on rice transfer systems was also
compleled during Lhe projecl, which included generaling Lhe
user requiremenl specilication (URS) and working wilh Lhe
suppliers Lo achieve Lhis.

Safety was also a major role and Grationcer | td was trained
in Lthe sile’ s permil syslem as an aulhorising person. Also, by
working closcly with the site health and safety manager,
design reviews were carried out to ensure safe design and
implementation.  Furthermore, all requirements for CDM
were mel as Grationeer Ltd took a lead role to sel up
conslructlion zones and provide sale access/working.

Commissioning plans and procedures were completed as part
of this work and again Lhis was led by Grationeer Lld ensuring
thal international contraclors were in place al the right lime
for the commissioning aclivilies. With a light limescale, lhe
production line was producing food standards rice pouches
within six months from procurement.
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